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Tackling a Difficult Conversation



3Source: Evans, T. M., et al. Nature Biotechnology (2018)
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Work-Life Balance

Source: Evans, T. M., et al. Nature Biotechnology (2018)
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Mentorship Relationship

Source: Evans, T. M., et al. Nature Biotechnology (2018)
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Variation by Gender

Source: Evans, T. M., et al. Nature Biotechnology (2018)



7

• Graduate students are more than 6 times as likely to 
experience depression / anxiety as compared to the 
general population.
• Both transgender/gender-nonconforming and female

graduate students are at higher risk.
• Positive mentoring relationships correlate significantly 

with less anxiety and depression.

Conclusions from the Study
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• Enhanced access to and 
awareness of mental health 
support.
• Culture shift in academia.
•Work-life balance.

Intervention Strategies



• Question 1: What are examples of support 
services provided at MIT?

Discussion Questions

9



Resources at MIT
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MIT REFS (Resources for Easing 
Friction & Stress)
• Institute-wide (iREFS), departmental (dREFS), 

MIT medical staff (medREFS), pilot for 
postdoctoral fellows in progress

• Trained by Conflict Management@MIT

Mental Health and Counseling 
Service (27 staff)
• Free individual evaluations “Let’s Chat”
• Group Counseling (Graduate Co-

Ed/Men/Women, Imposter Syndrome, Food, 
Sexual Assault, Thesis Coaching, Women of 
Color, etc.)

• Referrals to non-MIT Medical clinicians

MindHandHeart Initiative
• Student-, faculty-, and staff-driven effort to 

positively shape MIT culture
• Funds “Innovation Projects” like Random Acts 

of Kindness Week, Puppy Lab

Peer2Peer 
• anonymous web-based peer support platform 

(similar to LeanOnMe)

Undergraduate-specific
• Student Support Services (S3)
• “Peer Ears” in MIT residence halls



• Question 2: What are the implications of 
mental health in academia?

Discussion Questions
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• Question 3: How can we be pro-active in 
‘nurturing’ mental health?

Discussion Questions
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